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Online Learning at its Best
IP3’s two-week online courses allow participants to interact with 
top instructors and their own peers to develop a more in-depth 
understanding of the PPP landscape. 

These courses “meet” online for live video webinar sessions that 
deliver students the opportunity to ask questions and receive 
speedy answers, much like our in-classroom courses. In between 
sessions, students have access to myriad resources, including 
video presentations, interactive discussion forums, and quizzes 
and knowledge checks. 

Online Learning Includes

P-21 Negotiation: Renegotiation, Financial 
Disputes, and Force Majeure

Course Offering
Online Learning

Dates: December 5-16, 2022
Reg. Code  P21-221205-I1 | CEUs  1.0 | Tuition  $1,000

Four 2-Hour 
Interactive 
Webinars

Two Hours 
Self-Paced 

Online Learning

Continuing 
Education Unit 
(CEU) Awarded

1

Course Description 
This course explores the government and private sector’s 
interactions in addressing issues within public-private partnership 
projects.
Participants will examine the differences between negotiating 
PPP contracts and negotiating troubled PPP projects. They will 
gain insights into the evaluation of PPP contracts and other issues 
in managing troubled projects, including applying force majeure 
risks. This course includes case studies covering lessons learned 
in connection to workouts in different types of PPP projects 
worldwide, giving real-world context to the course content. 
Given the current impact of the worldwide pandemic on PPP 
projects, participants will have the opportunity to evaluate the 
consequences of a sample PPP project and develop potential 
solutions. 

Who Will Benefit
This course is designed for public officials and private-sector 
professionals who have an understanding of fundamental PPP 
concepts, and now seek to learn how to renegotiate those projects 
in the event of unforeseen circumstances. 

• Staff from national, provincial, federal, state, and municipal 
governments 

• Members of planning organizations and boards 
• Regulators and authorities for infrastructure utilities and 

public services 
• Legal, financial, construction, and engineering professionals 
• Staff of international donor organizations 

Learning Outcomes 
Through successful completion of this course, participants 
will be able to:

• Understand the key differences between the negotiation of 
the PPP contract and resolving issues after the project has 
started

• Analyze issues that should be addressed in a troubled PPP 
project 

• Rationalize where to allocate force majeure risks in PPP 
contracts, including analyzing implications of the pandemic 
for PPP contracts

• Analyze potential ways to address pandemic and similar 
events in future PPP contracts

• Gain practical experience on how to evaluate issues relating to 
troubled projects and develop possible solutions 



Course Contents

Become a Certified PPP Specialist
Completion of P-21 Negotiation: Renegotiation, Financial Disputes, and Force Majeure is a contributing factor in 
obtaining IP3’s PPP Specialist Certification. 
This program provides an introduction to the core body of knowledge in public-private partnerships taught by IP3, 
creating a world-class standard in PPP skills development.

Certification requirements include 24 CEUs and successful completion of a PPP Specialist exam. 

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the 
International Association for Continuing Education and Training (IACET).

Analyzing Problems and Potential Solutions       
• Differences in negotiating PPP transactions and negotiating 

workouts
• Managing the troubled project
• Workouts and potential options

Addressing Force Majeure Events and Pandemic-
Related Issues

• General terms relating to force majeure and consequences in 
PPP contracts

• Evaluation of a pandemic as a force majeure event
• Addressing pandemics and similar events in future PPP 

contracts

Delays in Construction Hypothetical
• Reviewing the hypothetical
• Resolving the hypothetical

Case Studies and Lessons Learned     
• Government standing by their commitments
• Taking assumptions into consideration
• Even large companies can get it wrong
• What can you do when things go wrong?
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