
Learning Objectives 
Through successful completion of this course, participants 
will be able to:

• Examine the latest trends, best practices and lessons learned 
in utility management

• Compare standards of various utilities with world-renowned 
utilities across the world

• Classify utility business interests within a regulatory 
environment

• Understand the varying models to analyze and propose 
utility rates

• Design a utility management action plan

Become a Certified Regulation and Utility 
Specialist
IP3’s Regulation and Utility Management Specialist 
Certification programs provide core bodies of knowledge in 
regulation and utility management, creating a world-class 
standard in regulation and utility management.
Certification requirements include 24 CEUs and successful 
completion of a Specialist exam. 

Utility Management 
Best Practices

Course Description 
For developing economies, adequate utility services 
continue to be a critical factor in promoting economic 
growth. To ensure delivery of these services now and in the 
future, governmentsrequire effective techniques to manage 
their business operations, including interaction with 
regulatory authorities. 
This course reviews current topics in management that are 
of direct relevance to the efficient administration of utilities. 
Participants receive a set of tools, learn techniques, and 
discover models to better manage both privately owned 
and state-owned utilities. Participans will also acquire the 
conceptual basis and skills to work within economically 
regulated environments.
The result is an understanding of current topics, including:

• Price and tariff-setting techniques
• How to promote innovation and efficiency in utility 

management
• How to ensure the best quality of service delivery

Through presentations, case studies, and on-site meetings 
with local utilities, participants gain knowledge and skills 
that are used to develop action plans for utility management 
in their own countries.

Who Will Benefit
• Directors and key managers of public and 

private utilities
• Officials of ministries with responsibility 

for regulated services
• Commissioners, directors and key staff of regulatory 

authorities, agencies, and commissions 
• Staff of bilateral and multilateral international 

organizations
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Best Practices in Utility Management
• Lessons from industrial economics and strategies
• Value-based management
• Regulation and tariff-setting models
• Tariff-setting methodologies, and alternative rate-making 

mechanisms
• Risk management in utilities

Strategic Management Supporting Areas
• Financial analysis of utilities
• Organizational management of utilities
• Managing innovation in utilities
• Customer relations and consumer protections
• Management of municipal and state-owned utilities: 

insights for developing countries

Course Contents

Contact Training@IP3.org to learn more about IP3’s 
personalized in-country training

Current Issues in Utility Management
Non-energy markets and utilities

• Customer relations and consumer protection
• Quality of service

Energy markets and utilities
• Renewables resources for electric power
• The future of liquefied gas trade
• Energy trading, emission certificates, and risk 


