
Online Learning at its Best
IP3’s two-week online courses allow participants to interact with 
top instructors and their own peers to develop a more in-depth 
understanding of the PPP landscape. 

These courses “meet” online for live video webinar sessions that 
deliver students the opportunity to ask questions and receive 
speedy answers, much like our in-classroom courses. In between 
sessions, students have access to myriad resources, including 
video presentations, interactive discussion forums, and quizzes 
and knowledge checks. 

10 Hours of Online Learning Includes

F-15 Designing a Project Finance Model
Course Description 
As the capstone course for the online Financial Analysis 
Techniques for Infrastructure Projects program, this course aims 
to combine their new PPP financial analysis skills and learning 
outcomes to design their own basic PPP financial model. This 
course will help participants become better reviewers, critics, 
and clients of specialist PPP financial consultants and advisors 
and oversee important financial analysis and structuring PPP 
transaction management components. 
Based on background information of a candidate PPP project, 
participants will outline their PPP financial model’s design and its 
key components. They will build and link the critical worksheets 
for this project, including inputs and results (“dashboard”), 
capital investment, financing, profit and loss, cash flow, and 
balance sheet. 
Participants will also apply standards for labeling, formatting, 
and displaying for clarity and ease-of-understanding. The goal 
is to ensure their model can be used by key decision-makers to 
make practical decisions about PPP risk allocation and credit 
enhancement options for PPP bankability, affordability, and 
sustainability. 
Through interactive webinars, collaboration, and offline 
assessment activities, participants will complete their first 
modeling projects. Students will receive feedback from the 
instructor to help them develop the skills they need to facilitate 
financial PPP transactions.
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Who Will Benefit
The course is designed for public officials as well as private 
sector professionals who have an understanding of fundamental 
public-private partnership concepts, and now seek to learn how to 
financially execute such projects.

• Staff from national, provincial, federal, state, and municipal 
governments

• Members of planning organizations and boards
• Regulators and authorities for infrastructure utilities and 

public services
• Legal, financial, construction and engineering professionals
• Staff of international donor organizations
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Become a Certified Project Finance Specialist
Completion of F-14 Understanding Financial Statements and Project Finance Models is a contributing factor in 
obtaining IP3’s Project Finance Specialist Certification. 
This program provides an introduction to the core body of knowledge in project finance taught by IP3, creating a 
world-class standard in financial skills development.

Certification requirements include 24 CEUs and successful completion of a Project Finance Specialist exam. 

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the 
International Association for Continuing Education and Training (IACET).

+1 (202) 466-8930 | Training@IP3.org
Learn more at IP3.org

Learning Outcomes
Through successful completion of this course, participants will be able to: 

• Evaluate a candidate PPP project and identify the essential financial input data required to develop an appropriate PPP 
financial model 

• Identify the key outputs of a PPP financial model to determine bankability and affordability
• Design the key components and worksheets in a PPP financial model, including dashboards, capital investment, financing, 

profit & loss statement, cash flow statement, and balance sheet 
• Apply practical standards in designing, programming, and displaying PPP financials to support clear decision-making: labeling, 

formatting, and graphing standards 
• Use the PPP financial model to evaluate PPP risk-allocation requirements, bankability, and affordability 
• Manage and facilitate the process of gathering, verifying, and updating the key input data assumptions required by the PPP 

financial models 
• Oversee and manage PPP financial specialist consultants and advisors: reviewing, critiquing, and testing consultants’ PPP 

financial models
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