
Online Learning at its Best
IP3’s two-week online courses allow participants to interact with 
top instructors and their own peers to develop a more in-depth 
understanding of the PPP landscape. 

These courses “meet” online for live video webinar sessions that 
deliver students the opportunity to ask questions and receive 
speedy answers, much like our in-classroom courses. In between 
sessions, students have access to myriad resources, including 
video presentations, interactive discussion forums, and quizzes 
and knowledge checks. 

Online Learning Includes
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Course Description 
P-14 Contract Management for Infrastructure explores the 
government and private sector’s interrelationship in managing 
PPP contracts and the multiplicity of parties and contracts 
involved in PPP transactions. 

Participants will address demand and pricing issues and identify 
key concepts that should be discussed in PPP contracts to 
facilitate government management. Participants will gain insight 
into evaluating the types of government officials involved in PPP 
projects and the appointment of management teams through 
the PPP lifecycle. 

Learning Outcomes 
Through successful completion of this course, participants 
will be able to:

• Evaluate the consequences impacts of multiplicity of private 
sector contracts  

• Understand how the government and the private sector 
manage third parties involved in the construction and 
operation of the infrastructure involved in the PPP 
transaction 

• Conduct performance monitoring obligations undertaken by 
both the private sector and the government in connection 
with PPP transactions 

• Evaluate key economic and technical issues to be included in 
a PPP contract to facilitate monitoring of governmental and 
private sector performance of the PPP contract 

• Evaluate types of governmental entities and management 
teams that should be involved in the PPP contract through its 
lifecycle from procurement through termination of the PPP 
contract 

• Determine the interaction of Management Teams through the 
PPP lifecycle 

• Identify options to be addressed in dealing with future events 
and disputes relating to PPP contracts procurement team

Who Will Benefit
• Staff from national, provincial, federal, state, and municipal 

governments 
• Members of planning organizations and boards 
• Regulators and authorities for infrastructure utilities and 

public services 
• Legal, financial, construction and engineering professionals 
• Staff of international donor organizations



Become a Certified PPP Specialist
Completion of P-14 Contract Management for Infrastructure is a contributing factor in obtaining IP3’s PPP 
Specialist Certification. 
This program provides an introduction to the core body of knowledge in public-private partnerships taught by 
IP3, creating a world-class standard in PPP skills development.

Certification requirements include 24 CEUs and successful completion of a PPP Specialist exam. 

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the 
International Association for Continuing Education and Training (IACET).

IP3 / Tetra Tech Training Institute
1320 North Courthouse Road, Suite 600 
Arlington, VA 22201 USA

+1 (202) 466-8930 | Training@IP3.org
Learn more at IP3.org

Session 1: Basic Contract Issues
• Understanding PPP contractual arrangements between the 

government and the private sector
• Project management vs PPP contract management issues
• PPP structuring considerations

Session 2: Contract Management Lifecycle and 
Teams

• PPP Contract Management through its lifecycle
• The different stages of PPP contract management

Session 3: Managing Future Events
• Management issues to be addressed by the government in 

connection to future events
• Typical PPP contractual provisions relating to certain 

future events

Session 4: Contract Simulation
• Review a real-life scenario
• Discuss solutions to all the contractual and non-

contractual problems that would be encountered 

COURSE CONTENTS


