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CP³P Foundation Certification
Course Description 
The Certified Public-Private Partnership Professional (CP3P) 
program is a credential that demonstrates that your abilities 
align with international PPP best practices. 

An initiative led by five multilateral development banks (ADB, 
EBRD, IDB, IsDB, and WBG), the program is comprised of three 
exams—a Foundation exam and two Practitioner-level exams. 
The Foundation exam is a pre-requisite for the higher-level 
exams. Successful candidates for each exam are awarded a 
certificate and a digital badge.

The Foundation certification is for individuals involved in 
PPP projects who require a working knowledge of the key 
principles of financing PPP projects. The Foundation exam 
tests whether a candidate has sufficient knowledge and 
understanding of chapter one of the PPP Guide to act as an 
informed team member of a PPP finance project.

IP3’s provision of the CP3P Certification Foundation course 
prepares participants to take the CP3P Foundation exam. 
This course illustrates the basic framework for executing PPP 
projects and is recommended for more advanced training in 
this field. It also provides an overview of PPP procurement, 
project structuring, and an introduction to project finance 
and the core elements of PPP bankability.

Who Will Benefit
• Staff from federal, state, county and municipal 

governments 
• Members of planning organizations and boards 
• Regulators and authorities for infrastructure utilities and 

public services 
• Professionals from financial institutions  
• Staff of international donor organizations Course Offering
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CP3P Accredited Training Organization
IP3 has undergone a rigorous screening and vetting process to 
validate a breadth of knowledge and experience in training PPP 
professionals.
Our more than 25 years of experience in training both public 
officials and private-sector professionals in the intricacies of 
procuring, designing, and executing 
successful public-private partnership 
projects brings an additional layer 
of credibility to our CP3P training 
curricula.

Learning Outcomes 
Through successful completion of this course, participants 
will be able to:

• Define and identify and main characteristics of a PPP
• Consider alternatives for infrastructure finance and procurement
• Describe the various types of PPP and other terminology applied
• Determine where PPPs are used
• Establish motivations for using PPPs
• Build the typical structure of a PPP
• Identify how PPPs are financed
• Recognize the causes of project failure
• Understand the PPP framework concept and considerations
• Comprehend the PPP process
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Path to PPP Specialist Certification

Pass the CP3P 
Foundation 

Exam

Earn Additional 
CEUs in the PPP 

Path of Study

Pass the IP3 
PPP Specialist 

Certification Exam

PPP Strategies, Methods, and Project Structuring Online Program

The PPP Strategies, Methods, and Project Structuring program of online courses is 
an introduction to the theory and practice involved in public-private partnership 
(PPP) procurement, project design, and implementation. This suite provides 
a fundamental framework for executing PPP projects and is required for more 
advanced training in this field.
Consisting of six online courses, including either a CP3P Foundation Certification 
or P-10, this program provides a comprehensive overview of PPP procurement and 
project structuring. It will offer an introduction to the financial aspects of project 
structuring, including project finance and the core elements of PPP bankability.
Through presentations, case studies, simulated exercises, and interactive meetings 
with leading legal, financial, and institutional PPP experts, participants will gain 
knowledge and skills that will enable them to design their own PPP action plan to 
implement in their organization.

A CP3P Foundation Certification sets you on the path toward an IP3 Public-Private Partnership Specialist Certification. 
Your CP3P Foundation Certification can be applied to the PPP certification track in place of our P-10 PPP Foundations online course. 
IP3’s PPP Certified Specialist program fosters worldwide excellence in the design, financing, procurement, implementation, and mon-
itoring of PPP programs through standards that are widely recognized and consistently applied. We do this by successfully identifying, 
defining, documenting, and championing commonly accepted “best practice” approaches to PPP project development and transfer this 
knowledge and skillsets to participants through education and training. 
An IP3 PPP Specialist Certification validates a breadth of knowledge acquired through immersive training in PPP project structure.

By successfully achieving the required CEUs in our courses, participants will 
acquire advanced skills in the following areas:

• PPP policy and institutional framework development
• Project identification, screening and selection
• Feasibility analyses (technical, economic, tariff, and project financing)
• Project finance structuring and risk allocation strategies
• Transaction bid and tender preparation, tendering/procurement 

assistance, and negotiation skills development
• Bid evaluation, award and negotiation
• Performance monitoring, contract compliance, and dispute resolution
• Public awareness and stakeholder consultation


