
Online Learning at its Best
IP3’s two-week online courses allow participants to interact with 
top instructors and their own peers to develop a more in-depth 
understanding of the PPP landscape. 

These courses “meet” online for live video webinar sessions that 
deliver students the opportunity to ask questions and receive 
speedy answers, much like our in-classroom courses. In between 
sessions, students have access to myriad resources, including 
video presentations, interactive discussion forums, and quizzes 
and knowledge checks. 

10 Hours of Online Learning Includes
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F-14 Understanding Financial Statements 
and Project Finance Models

Course Description 
In this course, participants will apply their knowledge of project 
finance, financial analysis fundamentals, and financial risk 
analysis. They will develop the key PPP financial statements 
that make up a PPP financial model, including the cash flow 
statement, profit and loss statement, and balance sheet. 
Participants will examine financial statements and their critical 
inputs. They will also become familiar with the standards for PPP 
financial modeling used by consultants and advisors to ensure 
that models are clearly presented, easy to understand, and 
robust. This practice will enable practical decision-making in PPPs 
to ensure project financial structures are bankable, affordable, 
and sustainable. 
Through interactive webinars, collaboration, virtual discussion, 
and self-paced learning, participants will gain knowledge and 
skills that will enable them to facilitate financial PPP transactions.

Learning Outcomes 
Through successful completion of this course, participants 
will be able to:

• Discern between flow (cash-flow and profit and loss 
statements) vs. stock (balance sheets) structures in financial 
statements

• Understand the key differences between cash flow analysis 
(financial analysts) and income analysis (accountants) in PPP 
financial statements 

• Design structures of cash flow statements for PPP financial 
models: cash flow from operations, cash flow from financing 
activities, and cash flow from investments 

• Understand and apply key accrual accounting principles to 
PPP investments: depreciation and income taxes 

• Design structures of profit and loss statements for PPP 
financial models 
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Become a Certified Project Finance Specialist
Completion of F-14 Understanding Financial Statements and Project Finance Models is a contributing factor in 
obtaining IP3’s Project Finance Specialist Certification. 
This program provides an introduction to the core body of knowledge in project finance taught by IP3, creating a 
world-class standard in financial skills development.

Certification requirements include 24 CEUs and successful completion of a Project Finance Specialist exam. 

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the 
International Association for Continuing Education and Training (IACET).
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Who Will Benefit
The course is designed for public officials as well as private sector professionals who have an understanding of fundamental public-
private partnership concepts, and now seek to learn how to financially execute such projects.

• Staff from national, provincial, federal, state, and municipal governments
• Members of planning organizations and boards
• Regulators and authorities for infrastructure utilities and public services
• Legal, financial, construction and engineering professionals
• Staff of international donor organizations

Course Topics
• Overview of balance sheet structures and key roles in PPP financial models: reserve accounts 
• Review of key outputs of PPP financial models for affordability and bankability: Internal rates of return (IRRs), Net Present Values 

(NPVs), Debt Service Coverage Ratios (DSCRs), etc. 
• The key components & worksheets in PPP financial models: dashboards, capital investment, financing, profit and loss statement, 

cash flow statement, and balance sheet 
• Practical standards for specialist consultants & advisors to follow in designing, programming, and displaying PPP financials to 

support clear decision-making: labeling, formatting & graphing standards 
• Techniques for reviewing and critiquing PPP financial models and using them to evaluate PPP risk-allocation requirements, 

bankability, and affordability


