
Online Learning at its Best
IP3’s two-week online courses allow participants to interact with 
top instructors and their own peers to develop a more in-depth 
understanding of the PPP landscape. 

These courses “meet” online for live video webinar sessions that 
deliver students the opportunity to ask questions and receive 
speedy answers, much like our in-classroom courses. In between 
sessions, students have access to myriad resources, including 
video presentations, interactive discussion forums, and quizzes 
and knowledge checks. 

Online Learning Includes
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P-13 Transaction Toolkit for 
PPP Procurement 

Course Description 
P-13 Transaction aToolkit for PPP Procurement focuses on 
reviewing and explaining the key documents and processes 
typically used in the transaction phase of the project cycle. 

Through both lectures and hands-on exercises, participants will 
gain an understanding of the procurement process for PPPs. 

Drawing on available sources from several countries, and the 
World Bank PPP Knowledge Lab, the courseexamines critical 
documents and activities involved in the Procurement of PPPs. 

Learning Outcomes 
Through successful completion of this course, participants 
will be able to:

•	 Outline an information memorandum for a PPP procurement 
and oversee & review advisors retained to design and draft an 
InfoMemo

•	 Outline a request for qualification (RFQ) for PPPs and to 
review RFQ evaluation criteria

•	 Identify the main components of a request for proposal (RFP) 
and evaluation criteria

•	 Compare and contrast alternative arrangements to 
international competitive bidding and to assess the strengths 
and weaknesses of each technique

•	 Identify best practices for organizing and running the PPP 
procurement team
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Who Will Benefit
•	 Staff from national, provincial, federal, state, and municipal 

governments 
•	 Members of planning organizations and boards 
•	 Regulators and authorities for infrastructure utilities and 

public services 
•	 Legal, financial, construction and engineering professionals 
•	 Staff of international donor organizations



Course Contents

Become a Certified PPP Specialist
Completion of P-13 Transaction aToolkit for PPP Procurement is a contributing factor in obtaining IP3’s PPP 
Specialist Certification. 
This program provides an introduction to the core body of knowledge in public-private partnerships taught by IP3, 
creating a world-class standard in PPP skills development.

Certification requirements include 24 CEUs and successful completion of a PPP Specialist exam. 

IP3 is an accredited provider of Continuing Education Units (CEUs) as sponsored by the 
International Association for Continuing Education and Training (IACET).

IP3 / Tetra Tech Training Institute
1320 North Courthouse Road, Suite 600 
Arlington, VA 22201 USA

+1 (202) 466-8930 | Training@IP3.org
Learn more at IP3.org

The role of the Information Memorandum (IM)
•	 Structure and designing the IM for a PPP procurement
•	 Examination of several IMs in the power, water and 

sanitation, and transportation sectors

Evaluating and ranking qualifications in an RFQ
•	 Establishing the ideal criteria and scoring system to  

identify the pre-qualified firms   
Contracting the Transaction Advisor

•	 Key elements in the selection process and pricing for 
procurement advisory. 

•	 Role of the transaction advisor

Managing the Proposal Stage
•	 Examination of the process of sharing information 
•	 Conducting site visits
•	 Evaluating the proposals

Competitive Dialogue and Unsolicited Proposals
•	 Examination of different procurement systems 
•	 Best ways of preserving competitive tensions for optimal 

results


