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 Participants of Structuring Evaluating and Negotiating Independent Power 

Producer Transactions visit Federal Mirant Potomac Generating Station in 
Alexandria, VA  

 



 I NSTITUTE FOR PUBLIC-PRIVATE PARTNERSHIPS (IP3) 

 

 3 
 

 
INTRODUCTION  
The Institute for Pu blic-Private Partnerships (IP3), provides specialized and practical training on public -
private partnership programs and opportunities, regulation operations and management initiatives, 
competitive utility management reform, and public policy/governance .  
 
Sector focus includes: environmental (water/sanitation 
and solid waste), energy, transportation, technology, 
municipal service, health, and education sectors.  IP3 is 
committed to solving complex public problems of urban 
development, infrastructure and municipal services, health 
and social services, financial markets, business 
development and environmental management through 
well -designed and implemented partnership strategi es. 
 
As a cornerstone of our capacity building activities, IP3 
conducts executive management education and training 
classroom courses in Washington, D.C., online courses, as 
well as conducts client-driven customized in-country 
training and technical study tours worldwide. Since 1994, 
IP3 has trained over 30,000 officials from over 175 
countries in languages including English, Russian, 
Ukrainian, Arabic, French, Spanish, Serbo-Croatian, and 
Bahasa-Indonesian. 
 
The founders, principals, and associates of IP3 have extensive experience in assisting nations worldwide 
make a successful transformation to market-oriented, environmentally sustainable, and democratically 
responsive economies and societies.  IP3 was founded on the premise that specialized technical assistance 
and intensive training are the most effective approaches to implementing change in all types of 
economies. 

 
Our mission is to provide clients with exceptional, quality capacity building through training 
and technical assistance services that result in sustainable, efficient, and environmentally 
sound development programs in both the public and private sectors. 

 
IP3 achieves this mission by assisting clients with the design and implementation of polici es and projects 
that seek economic growth, equity, and improved public sector accountability and management via 

market forces. 
 
IP3 has conducted scores of management training and 
technical study tours for a variety of clients including 
the United States Agency for International 
Development (USAID), the World Bank, the Asian 
Development Bank (ADB), United Nations 
Development Programme (UNDP), the United 
Nations Office of Project Services (UNOPS), the 
United States Trade and Development Agency 
(USTDA), the Inter-American Development Bank 
(IDB), and hundreds of government agencies, financial 
institutions, and private organizations worldwide.  
 

Capacity Building Services 

Off -the-Shelf classroom courses that are one 

or two-week in duration and regularly 

scheduled in Washington, DC. 

 

On-Site and Customized programs 

specifically tailored to the needs of individual 

ministries, agencies, regulatory bodies, local 

governments and utilities. 

 

Online courses that are three or six-weeks in 

length, conducted over the Internet, and 

include interactive case analysis, action 

planning, and discussion board 

communications. 

 

 

IP3õs students break into groups  
during an IP3 training. 
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TRAINING METHODOLOGY  
In implementing our capacity buildi ng programs, IP3 employs our integrated capacity building 
methodology called the CIPAÊ Training Methodology, illustrated below .   

 

CIPAÊ Training Methodology  
 
The CIPA approach to training integrates òbest practicesó content, case study analysis, and simulation 
activities to create a learning environment appropriate for all levels of adult learners. All of our 
instructors employ this methodology to ensure maximum knowledge transfer in an environment that is 
engaging and promotes discussion and lively d ebate. 
 

  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation Responses 
IP3 evaluates each training  

program upon completion. 

 

The following is a summary 

 of the responses 

 from 2009 Program Evaluations: 

 

Over 96% of the respondents say they 

will recommend IP3 programs to others 

 

Over 98% of the respondents rate their 

training experience  

as ñExcellent or Goodò 

 

Over 95% of the respondents say that 

they were ñVery Satisfied or Satisfiedò 

with the achievement of the course 

objectives 
 

 

 

Participants in IP3õs Contract Compliance course participate in 
classroom training at IP3õs training facility in Arlington, VA 
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ACTION PLANNING  
 
The cumulating experience of each capacity building module is the development of individual or group -
specific Action Plans.  Each participant (or group of participants) is required to complete an Action Plan 
detailing how he or she will apply their newly acquired knowledge and skills to their individual work 
requirements.  The action planning process is consistently viewed by particip ants as one of the most 
valuable tools of their learning experience.  Participants leave a training course with what is essentially a 
work plan or òroad mapó for themselves and their staff. 
 
For the participants in each course, the development of Action Plans serves as a tool for identifying key 
problems and constraints, and assigning specific solutions or actions to address those constraints.  This 
exercise proves to be an invaluable tool to helping develop the ònext stepsó that can be implemented 
directly  within each participantõs organization.   
 
IP3 INSTRUCTORS  
 
IP3õs instructors consist of distinguished practitioners who have expertise in the fields of public-private 
partnerships, regulation, utility management, public administration, law, economics, engineering, and 
finance.  The success of all training courses hinges not only on technical expertise of our instructors, but 
also on the ability of each to communicate their expertise in a meaningful and practical way.  What sets 
our instr uctors apart from other firms is their commitment to skills transfer.  Not only are our 
professional instructors technical experts in their fields, but they also have highly honed communication 
skills that are invaluable to the successful outcome of any and all of IP3 classroom, online or customized 
training courses. 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Comments from  IP3 Alumni  
 
 

ñI am indebted to IP3.ò 

 

ñThis IP3 training was an eye opener for me 

and it prepared me to undertake intricate, 

regulatory challenges head-on.ò   

 

ñThe knowledge, skills and best practices I 

gathered are invaluable!ò 

 

ñThe important network links forged in 

Washington will widen my pool of resources 

that I am sure to call on!ò 

 

ñWe will cherish the memories of our stay and 

would love to come again and attend IP3.ò 

 

ñThe course was enlightening and I look 

forward to applying it to my job.ò 

 

This course was really helpful in putting into 

perspective the tasks at hand for my job.ò 

 

 

 

 
 

 

An IP3 delegation attends a site visit to the Virginia Department of 
Transportationõs Public-Private Partnership program HOT Lanes during 

the PPPs in Transportation course  
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The IP3 Experience in 2010! 
 

State-of-the-Art Training Center  located just 

minutes from the convenience of the 

subway/metro 

 

8 Lunches and 2 Reception Dinners now 

included in tuition 

 

Updated Course Content to reflect the current 

global economic environment  

 

New Industry Expert Faculty to complement 

our core training team 

 

New Engaging and Interactive site visits 

 

Convenient Location for metro rail 

transportation, restaurants, shopping, and 

tourism 

 

New Social Networking opportunities  

 

New Laptop Computers and high speed 

wireless Internet connections 

 

New Two and One Week Courses Options 

 

 

2010 GLOBAL TRAINING SERVICES  

Washington, DC Courses 

The IP3 Training Center  is located in the Washington, DC. 
area. In this new state-of-the art facility, IP3 implement s 
regularly scheduled two week courses, and NEW in 2010 
one-week courses.  IP3 ensures a comprehensive learning 
experience. All  Washington, DC based programs include: 

¶ Classroom comprised of International Audiences  

¶ Presentations by industry experts 

¶ Site Visits to meet counterpart officials  

¶ Simulations 

¶ Action Planning  
Also, exclusively for our Washington, DC programs, the 
price of tuition includes a laptop computer for each 
participant.     
 

 

The IP3 Training 
Experience 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Networking Hi -Tech, Interactive Classroom Training 

Sightseeing/Tours 
òBoots Onó Site Visits 














