DESIGNING LEGISLATIVE, INSTITUTIONAL, AND
REGULATORY FRAMEWORKS FOR SUCCESSFUL
PuBsLic-PrivATE PARTNERSHIPS

A TRAINING COURSE

Washington, DC
March 10-21, 2008
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COURSE HIGHLIGHTS:

Learn what policies and legislation are critical for strategic PPP
frameworks

Learn how to develop policies and laws that promote competition

Determine the legal and institutional options for promoting investment
efficient service delivery: PPP Units

Assess the appropriate relationship between ministries, local
government, privatization agencies and regulatory authorities

Evaluate the benefits and weaknesses of various forms of regulation of
PPP agreements and transactions

Develop your own Action Plan to develop strategic frameworks for PPP
in your country

Build professional relationships with your fellow participants and
leading policy, regulatory specialists, and attorneys

REGISTER ONLINE!
www.ip3.0rg

“Effective PPP Programs all have one
thing in common: Strategic Frameworks
that transparently govern the process of
project development from the policy phase
to the transaction closing and
implementation. Understanding the key
components of such frameworks is critical
for success.”

Matthew Hensley
President
IP3

Course Sponsor

The Institute for

L

Public-Private Partnerships

Visit Our Website: www.ip3.org



CouURsE LEARNING OBJECTIVES

In the course, Designing Legislative, Institutional, and Regulatory Frameworks for Successful Public-Private
Partnerships (PPPs), participants will examine the critical issues surrounding the design of policies and institutions
to promote service delivery, the legal prerequisites to attract investment, and the regulatory framework to monitor
contracts between governments and service providers.

This course contains six modules that will be covered over a two-week period. Participants will be responsible for
attending all lectures and site visits, actively participate in discussions, case studies and group exercises, and complete
a strategic action plan to directly facilitate changes within their organization, department, and/or team.

CouRrse CONTENT

Module I: Designing Policy Priorities and

Objectives for PPP and Efficient Service

Delivery

« Rationale and economics of PPP

» The economic, legal, and financial objectives
of PPP

e PPP as an economic tool

e Challenges of promoting PPP in decentralized

environments

Module I1: Designing Strategic Frameworks for

PPP: Legal Prerequisites for Promoting

Investment

» The enabling legislation of PPP

 Legal audit of constraints to investment

e Preparing concession legislation

e Determining if anti-monopoly legislation is
sufficient

e Establishing procurement legislation and
procedures

e PPP process development: guidelines and
procedures

Module I11: Developing the Institutional

Framework for Improving Service Delivery

e Establishing “apex” organizations to promote
investment in service delivery

e Are PPP Units appropriate?

e Developing the “model” regulatory agency

e Determining the “arms length” relationship
between ministries, privatization agencies, and
the regulator

 Evaluating the capacity of local governments
to deliver improved services: the role of
decentralization

Module 1V: Promoting Improved Service

Delivery through Competition and Contract

Compliance

« Advantages of and constraints to regulation by
institution or by contract

e Key issues in regulation by contract

« Critical components of service agreements

» Ensuring that contract monitoring and
enforcement procedures are in place

e Developing an integrated national, regional,
and local strategy for regulating service
providers

Module V: Site Visits
Module VI: Action Planning
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WHo SHouLD ATTEND

Government Officials from National Ministries, State DATES: MarcH 10-21, 2008
Agencies, and Municipal Governments LOCATION: WASHINGTON. DC
Officials, Managers, and Staff from Regulatory TuITION: $4,450

Commissions and Agencies Course Cobe: 1806-WA

Officials and Managers from Privatization or PPP Units CEUs EARNED: 6.0 CEUs

Economists, Analysts, Lawyers, and Managers
Staff from Bilateral and Multilateral Organizations

Managers from Private Sector and NGO Organizations

TECHNOLOGY AND LEARNING AT IP3

Since our founding, IP3 has proudly recognized the importance of technology in our
capacity building programs. We have provided thousands of participants with laptop
computers and relevant software packages which have been integrated into computer-
based problem/case study solving exercises; simulated financial, economic, and legal
modeling sessions; Internet-based research activities; communication tools; and Action
Planning programming. In this course, each participant will receive a new mobile
Intel® Pentium® 4 or Celeron® laptop computer to take advantage of this integration
of learning technologies offered during the course and after their return to the office.

INSTITUTE FOR PuBLIC-PRIVATE PARTNERSHIPS (IP3)

The Institute for Public-Private Partnerships, Inc. (IP3) is an international training and
consulting firm that focuses on advancing public-private partnership programs and
opportunities, regulation operations and management initiatives, and competitive
utility management reform in the environmental (waste/sanitation and solid waste),
energy, transportation, telecommunications, technology, municipal service, health, and
education sectors. Since 1994, we have trained over 25,000 professionals from over
150 countries worldwide.

For More Information and to Register:

THE INSTITUTE FOR PuBLIc-PRIVATE PARTNERSHIPS, INC. (IP3)
Global Training Services
1010 Wisconsin Avenue, NW e Suite 250

Washington, D.C. 20007, USA
Tel: 1-202-466-8930 e Fax: 1-202-466-8934
E-mail: training@ip3.org
Register Online at: www.ip3.0rg

Contact us about Professional Certification Programs!




